From: Shoemaker, Justin

To: Hershey, Kit
Subject: Re: Wolverine SSA leadership update
Date: Tuesday, June 20, 2017 12:20:34 PM

You should be able to see my calendar. Would be good to have Craig on as acting Branch
Chief and SSA guru, you can see his also.

Justin Shoemaker
Classification and Recovery Biologist

U.S. Fish and Wildlife Service, Region 6
Phone: 309-757-5800 x214

Email: justin_shoemaker@fws.gov

On Tue, Jun 20, 2017 at 12:42 PM, Hershey, Kit <kit hershey(@fws.gov> wrote:
When you know the possible dates for the briefing I can get you a better idea of who will
participate. Rollie is on leave until 7-6; Cindy is acting. Then the week of 7-10, both are
out at a PL meeting for the week so nobody is available. After that not sure. Let know
when you decide to hold the briefing and I'll get someone from leadership to participate.

Let's definitely talk briefly about NRM fisher - I'll look for a time this week (am I able to
view your calendar?) thanks

On Tue, Jun 20, 2017 at 10:11 AM, Shoemaker, Justin <justin _shoemaker@fws.gov>
wrote:
Kit,

We'd like to have the wolverine briefing sometime in the next few weeks if at all possible.

I realize that might be difficult on short notice, but I don't want too much time to pass
before we share info w/ them.

As for fisher, we've been doing scoring on a few of our recent decisions (Canada lynx

(Rollie was there and participated in scoring), white-tailed prairie dog). Whether it's a true

modified delphi approach, I don't know. Our ARD asked that we do this at the July 6
meeting w/ ARDs. It's pretty simple and just designed to facilitate discussion around the
application of the science in the SSA to the policy questions (E, FF, T, DPS, SPR). And
help the ARDs form a recommendation to carry forward to the RD(s) at the July 12

meeting. If R1 would rather not score or only do it w/ certain team members, it is all open

for discussion. I can explain our process if you'd like to talk over the phone. I'm pretty
open this week other than tomorrow.

Justin Shoemaker
Classification and Recovery Biologist

U.S. Fish and Wildlife Service, Region 6
Phone: 309-757-5800 x214

Email: justin_shoemaker@fws.gov

On Tue, Jun 20, 2017 at 11:28 AM, Hershey, Kit <kit_hershey@fws.gov> wrote:
Do you have an idea when this briefing will be? Rollie said his deputy, Cindy Barry,
will substitute for him if scheduled while he is on leave. I can help with scheduling.
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On another note, I wanted to talk with you about NRM fisher - heard you want to do
some sort of modified delphi approach with managers??? I understand some utility in
doing this with species experts but with the managers, not sure I get it.

Thanks, kit

On Tue, Jun 20, 2017 at 9:07 AM, Shoemaker, Justin <justin_shoemaker@fws.gov>
wrote:
Kit,

Do you have an idea who we should be inviting to the wolverine SSA update for
leadership that we discussed on the last team call? Some idea of who needs to be on
the call and who's optional might help w/ scheduling also.

Justin Shoemaker
Classification and Recovery Biologist

U.S. Fish and Wildlife Service, Region 6
Phone: 309-757-5800 x214

Email: justin_shoemaker@fws.gov

Kit HCI‘Shcy, Regional Listing Coordinator
Pacific Regional Office, Region 1

US Fish and Wildlife Service

911 NE 11th Avenue

Portland, OR 97232

(503) 231-6869

Kit HCFSllcy, Regional Listing Coordinator
Pacific Regional Office, Region 1

US Fish and Wildlife Service

911 NE 11th Avenue

Portland, OR 97232

(503) 231-6869
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